
ALE.LIFE CORP.
OPTIMIZING HEALTH AND PERFORMANCE THROUGH PRECISION MEDICINE



What is HALE.life?
HALE is a Platform that Turns

ALL TYPES OF
DATA INFORMATION

RECOVERY

ENERGY

MUSCULO-
SKELETAL

SLEEPDEFENSE

NUTRITION

COMMUN/
TRANSPORT

To Optimize Health and Performance

PERSONALIZED
PERFORMANCE

PLANS

Dehydration USG
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Ferritin
Sleep
Device
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5	hours/per	night

14	to	18	gm/dL

12	gm/dL



Two Important Concepts 
for Understanding HALE



The Dilemma:
A patient presents with 
symptoms of sadness and 
hopelessness.  The patient 
cannot sleep, lacks interest in 
daily activities, food and sex.

A physician diagnoses: 
DEPRESSION

But, what is the cause…

Vitamin
B-12 

Deficient?

Folate 
Deficient?

Leaky 
Gut?

Vitamin D 
deficient?

Mercury 
toxicity?

Omega-3
Deficient?

Pre-
Diabetes?

Trauma or 
stress?

Changes in 
gut flora?



The Dilemma:
Each of these factors 
creates a different 
imbalance, yet all cause 
depression.  Calling the 
symptoms “depression” 
does not necessarily lead 
to the right treatment.

But, what is the cause…

Vitamin
B-12 

Deficient?

Folate 
Deficient?

Leaky 
Gut?

Vitamin D 
deficient?

Mercury 
toxicity?

Omega-3
Deficient?

Pre-
Diabetes?

Trauma or 
stress?

Changes in 
gut flora?



HEALTH = GENES * ENVIRONMENT
Genes and gene products do not function independently but participate in complex
interconnected pathways, networks and molecular systems, that taken together, give
rise to the workings of cells, tissues, organs and organisms. Defining these systems
and determining their properties and interactions are crucial to understanding how
biological systems function. – Dr. Jeffrey S. Bland



HEALTH = GENES * ENVIRONMENT
Disease is the individual’s unique genetic makeup responding over time to a perceived
threat that alters the functioning of specific tissues. It is our genes responding to
messages from our diet, our environment and our lifestyle behaviors. Through their
changing levels in the body, biomarkers show us just how the genes are responding to
our specific environment. – Dr. Jeffrey S. Bland



Nature and Nurture Both Matter

Different seeds Same Soils Very Different Outcomes



Nature and Nurture Both Matter

Same seeds Different Soils Very Different Outcomes
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Why Did We 
Form HALE?

YEARS
30



YEARS

Of early-stage company building 
has taught us that vast wealth is 
accumulated during major market 
or industry changes 

30



YEARS
30

10
Building interdisciplinary precision 
health and medicine companies 
taught us that the technology is ready  

YEARS



YEARS
3010

YEARS

After 17 years of 
investing in over 70 
companies, we 
have learned how 
life sciences 
businesses should 
be built.



Healthcare is facing 
fundamental challenges



NOT
SUSTAINABLE

NOT
EVIDENCE BASED

NOT
EFFECTIVE



NOT
SUSTAINABLE

NOT
EVIDENCE BASED

NOT
EFFECTIVE Half of all diseases 

are untreatable and 
for the other half the 
drugs only work half 
the time 

65% of patients’ 
single biggest 
frustration is the lack 
of notification of 
being at risk for a 
condition

Over 700,000 people 
killed each year from 
just spending time in a 
hospital

87% of patients want a 
single point of contact 
to provide services to 
help manage their 
condition

440,000 preventable 
deaths in hospitals 
and 700,000 serious 
drug reactions occur 
in the USA each year

43% of a doctor’s 
time is spent 
entering data into a 
computer



NOT
EVIDENCE BASED

Major diagnoses missed in 
1 out of 5 patients

Valid scientific evidence supports 
“well below half” of the practice of 
medicine 

Estimated 17 years pass before 
research medicine becomes part of 
the clinical practice 

Pharmacogenomics proven in over 
100 drugs, but there are over 6,000 
drugs on the market



6 different 
payment rates for 
medical 
procedures 

NOT
SUSTAINABLE

1/5 of $18 trillion 
GDP spent on 
healthcare today

Healthcare 
premiums have 
increased 123% as 
opposed to wages 
increasing only 
40% since 2001

Over 80% of 
expenditures are 
on chronic disease 
($2 Trillion) 

75% of healthcare 
spending spent on 
15% of healthcare 
users

USA spends 40% 
more per capita on 
healthcare than 
any other country 



How Americans 
see the healthcare 

landscape



How Americans 
see the healthcare 

landscape
Frustrated 

Primary Care 
providers

Frustrated 
patient 

population 

Seamless 
technologies 

not yet 
implemented

Payers 
desperately 

seeking efficiency 



Better 
outcomes Costs Personalized and 

Precise Medicine
Not being seen Not being reduced NOT YET



Where did we 
go Wrong?



The high-carb diet I put 
you on 20 years ago 
gave you diabetes, high 
blood pressure and 
heart disease. Oops. 

“

”



We are not Alone 
in our Thinking



Real data will become the foundation for an 
increasingly value-centric healthcare industry

Focus changing to understanding root cause of 
health issue rather than treating symptoms

Intelligent Solutions 
are Being Proposed



Focus turning to patient as individual not as an 
average

Focus on patient engagement, adherence, lifestyle 
modification and management, response 
monitoring and patient care management

Intelligent Solutions 
are Being Proposed



Availability of longitudinal health data to 
track changing conditions over time

There has been a rise in health consciousness 
which is creating new opportunities for 
companies to facilitate health and wellness.

Intelligent Solutions 
are Being Proposed



Patient will increasingly expect a service wrapper 
on a product, an interactive digital experience, and 
a two way communication pathway.

Digital engagement will be a complimentary but 
not an exclusive channel for communication

Intelligent Solutions 
are Being Proposed



Delivering value will require a broad 
set of partnerships and relationships

Focus on improving patient outcomes by going to 
market as a single, integrated offering that 
includes personal and digital services, integrated 
analytics and product elements.

Intelligent Solutions 
are Being Proposed



Rise of integrators to remove excessive 
operational complexity.

Rise of online to offline – creates a need to 
navigate policy landscape and where there are 
barriers to entry – requires partnerships.

Intelligent Solutions 
are Being Proposed



Intelligent Solutions 
are Being Proposed

Physician will work with decision support 
tools that help bring to bear evidence that 
combined with beneficial interpretation of 
individual health data will increase physician 
precision, enhancing patient outcomes and 
delivering greater value.



But Implementation 
is Limited



Our Vision:
HALE provides every consumer with personalized care plans that 

integrate their medical, genetic, biomarker, and performance data to 
guide their daily health and long term wellness.

Implement
precision medicine 

technologies to 
make healthcare 

prescriptive

Integrate and 
interrogate your 
data to design 

personalized care 
plans 

Reimagine the 
primary care 
experience 

around daily 
health and long 
term wellness



Three Criteria for Creating Change

A Business 
Model that can 

Disrupt

A Platform that 
Makes Health 

Scalable

More Product 
Integration rather 

than product 
proliferation



Goal: Disrupt the Primary Care Market 
as a Business Model

Sports Medicine and Primary Care are classic disruptive opportunity to enter  
markets and then move upstream with increasing data on outcomes over time

Consumers want a 
single point of 

contact to provide 
services to help 
manage their 

condition

Americans spent 
$30.2 Billion out-of-

pocket on 
complementary 

health approaches

Patient’s single 
biggest frustration 

is the lack of 
notification of being 

at risk for a 
condition



Primary Care Market is 
ready for disruption

THE $250 BILLION

Our Platform:The Market Opportunity is Vast



Americans are tracking at 
least one health parameter 
BUT, the most informative 
information is hard to 
access

75 MILLION 

The Market Opportunity is Vast



Influencer communities –
athletes, ”stars” and 
executives are seeking out 
this information

The Market Opportunity is Vast



CURRENT 
LANDSCAPE

HALE LIFE
SOLUTION

ALE.LIFE CORP.



Our Solution
ALE.LIFE



Our proprietary, longitudinal, data-driven platform, optimizes 
performance. Our key differentiator is our ability to first 
integrate, and then interrogate, multiple types of medical, 
genetic, biomarker and performance data and then provide 
prioritized training and health management plans



Traditional 
Medical Data

CUSTOMER PROVIDES: HALE DELIVERS: CUSTOMER RECEIVES:

Performance 
Data

Precision 
Medicine Data

Personalized 
Performance 
Plans

RECOVERY
Energy

PERFORMANCE

BIOCHEMICAL

ADRB2 ACTN3 MSTN AGT NRF2 GC FUT2 CRY1 ARNTL FABP7 PPARg
c1b

Sleep Device
Dehydration

Fatigue

TAS
Vitamin B12

Vitamin D

SOD
Calcium

Ferritin

NO
Glycogen

USG

TIBC

Nutrition
Sleep

test 1 test 2 test 3 test 4 test 5 test 6 test 7 test 8 test 9 test 10

Needs	attention
Be	watching	this
In	the	clear

GENES adapt normal

Most recent results

Dehydration USG

Glycogen

TAS

Ferritin
Sleep
Device

ACTN3

ARNTLFABP7

8	hours/per	night

5	hours/per	night

14	to	18	gm/dL

12	gm/dL

Collect and organize 
comprehensive data

Custom Performance 
Plans

Integrate, Interrogate 
and analyze

User & Manager Portals



TM

TM

HALE	Sports	TM

HALE	Clinic	TM

HALE	UnDx TMALE.life Corp

Collect and organize 
comprehensive data

Integrate, Interrogate 
and analyze

Custom Performance 
Plans

User & Manager Portals

Opportunities



HALE is already tackling 
Undiagnosed Disease



500,000+ Division 
I, II, III collegiate 

athletes

Weekend 
Warrior 
Athletes

Prof. 
Sports 
Teams

Market for monitoring 
and nutrition alone is 

over $300 million

Revenue opportunity 
in excess of $1-5 
million per team

INFLUENCER COMMUNITIES

Sports is a Great Entry Point



DATA KNOWLEDGEINTEGRATION

KNOWLEDGE PERFORMANCE PLAN

RECOVERY

ENERGY

MUSCULO-
SKELETAL

SLEEPDEFENSE

NUTRITION

COMMUN/
TRANSPORT

RESULTS

Why HALE?

BECAUSE: RESULTS MATTER!

RECOVERY

ENERGY

MUSCULO-
SKELETAL

SLEEPDEFENSE

NUTRITION

COMMUN/
TRANSPORT



OPTIMIZING HEALTH AND PERFORMANCE THROUGH PRECISION MEDICINE
ALE.LIFE CORP.


